Associated Administrators of Los Angeles

UPDATE

Week of July 20, 2009

LAUSD ALREADY PROVIDES CHOICES

In last weekOEPDATE, we explained the benefits of alliances with other bargaining units in

areas of shared interest. We cited the Health Benefits Committee as an example of effec

union collabordon. We also shared information about a Board motion, now scheduled to
considered at the August 25 Board meeting, to invite charter school operators and other out
groups to bid for control of the 56 new LAUSD schools that will open in the nextdavs.

As educators, we suppoREAL school choice for students and parerli®wever, is it
necessary to hand over new bond-funded schools to outside groups in order to provide
choice? The answer is an emphatic “NO!” LAUSD has offered avide variety ofhigh-quality
options to students and parents for many years. Our nationally recognized magnet prog
currently serves approximately 54,000 students in 172 schidalsy, if not all, of our high
schools willprovide the opportunity for students to joinm&l Learning Community in an area
of interest.

A third example of choice, the LAUSD Pilot Schools program, has gotten no media attention
all. The pilot school model was first developed in Boston in 1995, to provide educational cho

to students andheir families within the school district, as an alternative to charter schools

LAUSD Pilot Schools receive assistance from the Center for Collaborative Education,
nonprofit organization located in Boston, and the Los Angeles Small Schools Center.

Richard A. Alonzo, recently retiredSuperintendentLocal District 4, organized the Pilot
Schools Network, in collaboration with AALA, UTLA and the Belmont Education
Collaborative, a coalition of community organizations in the Belmont High School attsnda
area. From the beginning, the purpose of the Pilot Schools has been to providechibiceas
andlearning experiences for students, improve academic performance, dramatically increase
graduation rate and ensure readiness for higher educatiach gdot school designs its own
plan according to shared principles, including:

e Students learn best in a small learning environment with 450 or fewer students.

e Those who live and work in the commumitdministrators, teachers, parents,
students and commity memberBl share inthe decisions about how the school
operates.

e Schools are granted flexibility in curriculum, schedules and professiona

development.
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* High expectations, rigorous curriculum and the use of multiple assessments are

essential.

* Parent andommunity engagement aiestered
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Associated Administrators of Los Angeles

LAUSD ALREADY PROVIDES CHOICES (Continued)

Schools are held to a higher degree of accountability. Both the District@nditns agree to
exempt Pilot Schools from some District policies in order to promote innovation. At the san
time, the key components of union contracts are honored, including salary, benefits and senic
rights. LAUSD Pilot Schools exemplify effeeé union partnerships while providing
meaningful choice, autonomy and accountability within our system.

A large majority of the 56 new schools that will open in the next four or five years could
opened as Pilot Schools. Superintendent Cortines anBdhed of Education have already
lauded the effectiveness of the pilot school model and support its expaMéeiay now is the

time to learn from true innovation taking place within our system. Mr. Superintendent

and Board members, let’s do both: Provide educational choice for students and parents

and honor our union contracts.

SUPT. SUPPORTS AALA'S INVOLVEMENT IN ALL COMMITTEES

Superintendent's statement:

"In meeting with Dr.Judy Perez, President, AALA, and MrDan Isaacs last week, | assured
them that when we are establishing committees, we will honor the contract as it relates
AALA's participation in committee membership. | would like to go beyond that and make su
that anytime we establish committees, we engage the school community k@dumna that
AALA is well represented.”

SAVE THE DATES

THURSDAY., AUGUST 27, 2009 —- ORGANIZATION PRESIDENTS — BREAKFAST MEETING
to be held afTaix Restaurant7:30 a.m.D 9:30 a.m. For information contact the AALA office at
213.484.2226.

SATURDAY, AUGUST 29, 2009 - TEAM HEAL presents the"5Annual Afternoon of Jazz at the
Wilshire Country Club, 301 N. Rossmore Avenue, Los Angeles. The 2009 honoredriaafik.Jobe,
co-founder of the Kerlasdobe Orthopaedic Clinic. Master and Mistress of Ceremonies MEBCHK
News AnchorChris Schauble and 94.7 The Wave DHBat Prescott. For information, contadBarbara
Shields at 310.645.834%r teamheal @ca.rr.com.

THURSDAY, SEPTEMBER 3. 2009 - ADMINISTRATIVE INTEREST GROUPS —
BREAKFAST MEETING to be held aTaix Restaurant7:30 a.mP9:30 a.m. For information contact
the AALA office at 213.484.2226.

In exchange for autonomy over budget, staffing, curriculum, governance and schedule, PRi
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Associated Administrators of Los Angeles

SUPT. CORTINES BRINGS CLARIFICATION TO
THE ROLE OF THE APEIS

Los Angeles Unified School District

Inter-Office Correspondence
Office of the Superintendent

TO: Local District erintendents DATE: July 17, 2009

FROM: Ramon C,||

SUBJECT: ASSISTANT PRINCIPALS — ELEMENTARY INSTRUCTION
SPECIALISTS AND ELEMENTARY PRINCIPALS

‘While the District has mandated a greater oversight role for Assistant
Principals — Elementary Instructional Specialists (APEIS) in their
responsibility to serve the needs of students with special needs, it is
important to remember that in time of an emergency and/or during the
absence of the principal, the APEIS should attend to the most essential
needs of the school site.

RC:lg

c: James Morris
Judy Elliott
Roberta Fesler
David Holmquist
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RETIREMENT CELEBRATIONS

Name

Date, Time

Location

Contact

Dominick Cistone

Sunday, July 26, 2009

11:30 a.m.

Kyoto Grand Hotel
Golden Ballroom
120 S. Los Angeles Street
Los Angeles

Daniel Lam
213.241.3766

Richard Wormus Saturday, August 1, 2009 94™ Aero Squadron Don Kihara
1:00 p.mD4:00 p.m. 16320 Raymer Street | 818.346.3540, Ext. 213
Van Nuys dkihal @lausd.net
Marsha Easterday | Saturday, August 8, 2009|  Skirball Cultural Center | Lisa Baskin

1:00 p.mD4:00 p.m.

2701 N. Sepulveda Blvd.
Los Angeles

818.366.9171

Mary Jane Collier

Friday, August 14, 2009
6:00 p.mP11:00 p.m.

Pickwick Gardens
1001 W. Riverside Dr.

SooJoon Choi
soojoon.choi@lausd.net

Burbank

Annetta Lawrence | Satuday, August 15, 2009 Ayres Hotel Rosamy Gross

11:00 a.mb4:00 p.m. 14400 Hindry Avenue | 310.762.6775

Hawthorne forheislord @sbcglobal.net

Robbi Bertz Sunday, August 16, 2009 BeverlyHilton Hotel Pam Sasada/Lainey Rogers

11:30 a.mb3:00 p.m. Stardust Room 310.253.7100

9876 Wilshire Blvd.
Beverly Hills

Jean Batey Sunday, August 16, 2009 Glendale Hilton Daniel Lam

11:30 a.mb2:30 p.m.

100 West Glenoaks Blvd.
Glendale

213.241.3766

Rosalinda Ofalla

Friday,August 21, 2009
6:00 p.mP12:00 a.m.

The Castaway
1250 Harvard Road

Cressie Jones
323.664.1024

Burbank
May Arakaki Saturday, August 22, 2009 Pala Casino elaine .kinoshita@lausd.net
11:00 a.m.- 1:30 p.m. 11154 Highway 76 jyamamot@lausd.net
Pala, CA mguerr3@lausd.net

(San Diego County)

npaiz2 @lausd.net

Clarence Lutcher

Sunday August 23, 2009

12:00D3:30 p.m.

Monterey Hills Steak Housg
3700 W. Ramona Road
Monterey Park

Lupe Sarinana
Trudy Hawkins
310.547.5551

Elois McGehee

Saturday, Sept. 12, 2009
11:00 a.mb2:00 p.m.

DoubleTree Hotel
2800 Via Cabrillo Marina
San Pedro

Swsan Price

310.354.3460
Connie Moore
323.755.8543

Carol Truscott

Saturday, Sept. 26, 2009
11:00 a.mb3:00 p.m.

Beverly Hilton Hotel
Stardust Room
9876 Wilshire Blvd.

Beverly Hills

Norma Berryman
323.242.1315
Faye Banton
310.631.7522
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CHARLOTTE LERCHENMULLER
JOINS AALA STAFF

AALA is pleased to announce th@harlotte Lerchenmuller retired secondary administrator
has joined the staff as an administrative consultant. Prior to CharlotteOs recent retirement
capably served theds Angeles Unified School District for 38 years. She concluded her fing
professional career as principal of Emerson Middle School from-2003. Additionally,
Charlotte has served on AALAOs Executive Board as a Secondary Director and was an a

participant in the Representative Assembly. Her administrative experience will provide AALA

members with good counsel and support. Welcome Charlotte!

AALA WELCOMES LILLIAN UTSUMI

AALA is pleased to announce that.Orillian Utsumi will serve as a consultantitiv the
Association. Prior to retirement, Lillian served as the District coordinator of thmtera and
Subject Matter Preparation Programs. A long time activist in unions, Lillian has served
negotiating committees, arbitration panels, and in spasggnments at the national level. She
completed a 3%ear career with LAUSD before retiring.

Lillian earned a doctoral degree from UCLAOs Educational Leadership Program (ELP).
addition to her work at AALA, she will be coaching a small group of ELfladal students as
they develop their dissertation projects.

\D

ctiy

LillianOs primary responsibilities will include addressing health benefit matters and researct

projects in support of AALA members.

ADULT EDUCATION NEWS

The Adult Department of AALA is plead to announce the establishment of a new committee

that will be comprised of retired DACE administrators. This "alumni" committee will focus or
current and future issues relative to adult education both within and outside the District.

Any retired DACE administrator may become a member of the committee c#lingAvila at
213.241.8500 or by-mail at bavilal @earthlink.net. The first meeting of the committee is
scheduled for early August. DACE retirees aneouraged to participate.
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DUNCAN TO PRINCIPALS: RELEASE
YOUR INNER WARRIOR!

In his campaign for turning around the nationOs worst public schools, U.S. Education Secretal

Arne Duncan called for a cadre of "warrior princiggal

Speaking to principals from across the country, Mr. Duncan said that without strong leaders, an
effort to dramatically transform the thousands of public schools that have failed for decades

would be futile. He challenged the leaders to "take onaihghest job in America.”

"We need a team of warrior principals to leave the easier places and go into the m
underserved communities with a chance to build a new team," Mr. Duncan said to the roug
350 principals who are in Washington this week foeg #mnual meeting of the National
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Association of Elementary School Principals and National Association of Secondary School
Principals. Mr. Duncan said he would need to enlist about 1,000 principals a year, over the nex

five years.

The secretary has beenghing hard for turning around thousands of failing schools, and ha
already implored other groups of educators, including the charter school movement, to
involved in that work. Mr. Duncan also asked the principals to work on fixing the "broken
teache evaluation system by developing evaluations that are "fair, thoughtful, but meaningful.

The principals peppered him with questions that reflected a wide range of concerns am
school leaders. One question, from the executive director of South C@wlipancipals

associatiofl who made the room roar with her joke about Gov. Mark SanfordOs pecchidilloes

was about the secretary's position on school vouchers.

"IOm a big fan of choice," said Mr. Duncan, who said he doesnOt object to private philanth
being tapped as a way for poor children to attend private schools. But govesspoasbred
vouchers, he said, "pull out one to two percent of children but leave the other 99 percen
drown. As a federal government, we have to be more ambitious than That.principals
LOVED that response.

And, of course, Mr. Duncan used the school choice question as one more opportunity to pust
turning around failing schoolsWe have to save more than one percent to sleep well at night
he said. "ThatOs why thertaround effort is so important.”
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DISTRICT UPDATE REGARDING
CLASSIFIED PERSONNEL

From the Personnel CommissioB

Due to budget cuts, over 2850 classified positions in approximately 200 job classifications have b
eliminated. Approximately 900 grtoyees are being laid off from the District. Employees have
displaced many other employees with less seniority, and schools have been greatly impacted by th
because many of them involve schbalsed employees, such as building and grounds workanayli
aides, and office staff.

The Personnel Commission has attempted to place employees as close to their previous work locati
possible, but many times this is far from the employeesO homes and public transportation is an iss
many employees. Ware accommodating transfer requests at this flie@ployees may request to be
transferred to another position in the same job class, basis, and hours. Unfortunately, we can only
requests from those who were affected by the Reduction in Force.éNeadching as may of these
requests as we can. Please ask your employees who are interested in this option to call our Clas
Reduction in Force service line at 213.241.6315 and request a special transfer form.

POSITIONS AVAILABLE

Minimum Qualifications: Candidates are responsible for making sure all the District requirements ha
been met. Do not contact AALA for information regarding positions. Use the listed contact pho
number.

PRINCIPAL, ELEMENTARY

Welby Way School (1) MST 40, 23456 Welby WayWest Hills, CA 91307
Welby Way is a D Basis schodtor information and application procedures conldsd Gaboudian,
Director, at818.654.3626Filing deadline is Friday, July 31, 2009.

Nevin Street School (5) MST 43, 1569 East 3% Street, Los Angek CA 90011

Nevin is an A Basis school. For information and application procedures cdiéhiat Ripke,
Administrator, School Support Services, at 323.224.3Eilihg deadline is Friday, July 31, 2009.
PRINCIPAL, SECONDARY

Foshay Learning Center (7) MST 45,3751 S. Harvard Blvd., Los Angeles, CA 90018

Foshay is an A Basis school. For information and application procedures cRntacThompson,
Director, at 323.242.130@iling deadline is Friday, August 7, 2009.
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POSITIONS AVAILABLE (Continued)

THE FOLLOWING POSITIONS ARE AVAILABLE TO VIEW IN THEIR ENTIRETY BY
GOING TO THE AALA WEBSITE, http://www.aalausd.com BY CLICKING ON “POSITIONS
AVAILABLE” TO THE LEFT OF THE SCREEN, YOU CAN SELECT NONSCHOOL-BASED
POSITIONS AND CLICK ON ANY POSITION TO VIEW THE SPECIFIC FLYER.

POSITION FILING DEADLINE
Coordinator, Pre-K-12 English Learner Programs (6), Temp.
Adv., MST 41, B Basis. ContactMartin Galindo, Superintendent Friday, July 31, 2009

at 323.278.3919.

Coordinator, Parent Ombudsperson (6), Temp. Adv., MST 41,
B Basis. Contact Martin Galindo, Superintendent, g 5:00 p.m., Friday, July 31, 2009
323.278.3919.

Coordinator, Charter Schools Division, Temp. Adv., MST 41, B
Basis. ContactAaron Eairleywine, Cental Business Advisor, ¢ Friday, July 31, 2009
213.241.2656.

Director of Instructional and Operational Oversight, Charter
Schools Division, Temp. Adv., MST 45, A Basis. ContactAaron UNTIL FILLED
Eairleywine, Central Business Advisor, at 213.241.2656.
Coordinator, Elementary Instructional Specialist, Div. of
Special Education (8 positions) Temp. Adv., MST 39, B Basis. 5:00 p.m.,
ContactCheryl Krohn (LD 1, 2), at 818.256.282Tudy Moe (LD Monday, August 3, 2009
4, 5) at 323.932.2155Diane Kloosterman (LD 3, 7) at
323.421.2801Sharon Jarrett (LD 6, 8) at 310.354.3431.
Specialist, Categorical Programs, (1) Temp. Adv., MST 38, B
Basis. ContactJean Brown, Superintendent, at 818.654.3600. Friday, August 7, 2009

PREVIOUSLY ANNOUNCED POSITIONS STILL AVAILABLE

Position Location Deadline Contact
Principal, Secondary West Adams Preparatory High School | 07/31/09 | 213.745.4928
DEADLINE EXTENDED TO
Coordinator, Dropout Local District 8 07/27/09 | 310.354.3400
Prevention & Attendance




