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UPDATE 
Week of January 5, 2009 
 

CONGRATULATIONS Ð  
SUPERINTENDENT RAMON CORTINES  

 
The Associated Administrators of Los Angeles is comprised of approximately 2700 active middle 
managers and approximately 1000 retired administrators, all of whom have a keen interest in the 
selection of the LAUSD Superintendent.  It goes without saying that a successful Superintendent must 
be energetic, articulate and effective in bringing groups of stakeholders together to promote high levels 
of learning by our students.  However, there are additional characteristics that are equally critical for the 
leader of the second largest public school district in the country. 
 
We need a Superintendent who is: 
 
• From the ranks of public education and has a proven record of successful teaching and school-site 

administration. He/She should be knowledgeable about the Los Angeles Unified School District. 
• Culturally aware and sensitive to the rich diversity of Los Angeles and ready to present specific 

and achievable ways to help close the ÒAchievement Gap.Ó  
• An inspirational visionary with knowledge of the total scope of preschool through adult education 

provided by the District and the strength and ability to use that knowledge to protect the District 
from external forces undermining public education. 

• Politically independent, but also politically astute and skilled in running a large enterprise while 
working cooperatively with the various political institutions and labor organizations whose support 
and involvement are vital to the DistrictÕs existence. 

• A morale builder who can validate the purpose and worth of each student, employee, and parent 
through empowerment toward a common goal. 

• Able to build a diverse and highly capable senior management team that reflects the 
demographics of the District; displays a strong knowledge and experiential base and a sensitivity to 
schools; and that will also support the SuperintendentÕs philosophy and vision. 

 
Ramon Cortines certainly has the capability to meet the criteria listed above. AALA looks 
forward to working with him in the best interests of the students, parents and staff of LAUSD. 
 
All stakeholders need reasonable, clearly stated goals and objectives if they are to be successful. 
Superintendent Cortines has demonstrated in his prior capacities to be forthright and direct in his 
dealings with anyone and everyone. In the political cauldron that is LAUSD, it is imperative that 
transparency exists at all levels of decision-making. AALA is hopeful that Mr. Cortines will do 
whatever is necessary to enable student success and build staff morale while making the hard decisions 
that come with the job of Superintendent of Schools. 
AALA is also very hopeful that Mr. Cortines will support the middle managers in schools and 
offices who continue to ÒholdÓ this District together! 
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ACADEMIC  DECATHLON  VOLUNTEERS NEEDED  
 
The 2009 LAUSD Academic Decathlon competition, the 28th annual, will be held on 
Saturday, January 31, 2009, at Bravo Medical Magnet High School and Saturday, 
February 7, 2009, at UCLA. Past support by administrators and teachers for this 
competition has been outstanding, and that support is needed again this year, especially at 
Bravo for the Speech and Interview events. Volunteer applications are available at all 
participating high schools, Local District offices, and at www.acadecala.net. Contact Cliff 
Ker  at 818.654.3714 or at cliff.ker@lausd.net if you have any questions. 
 

 SAVE THE DATE  
 

MONDAY, JANUARY 26, 2009 Ð Women in Educational Leadership (WEL) will be 
hosting its Winter Social and Scholarship Recognition dinner from 5:30 Ð 8:00 p.m. at the 
Kyoto Grand Hotel and Gardens, 120 South Los Angeles Street, Los Angeles. Honored 
guest and speaker is LAUSD Board Member Tamar Galatzan. Validated self-parking at 
the hotel is $8. For additional information contact Penny Sommers at 
psommers@collegeboard.org or 323.463.3077. 
 
SATURDAY, MARCH 28, 2009 Ð Project Change  will be hosting "Leading in a 
Time of Change," a LAUSD Area Conference on Secondary Reform, 8:00 a.m. Ð 
3:00 p.m. at a central location. All LAUSD secondary administrators are invited to 
participate in sharing best practices and to reflect on the direction of LAUSD secondary 
education (a $250 stipend for full-day attendance). Registration, on a first come basis, 
begins February 1, 2009. Project Change is a secondary education reform initiative 
funded by a U. S. Department of Education grant, and is a joint effort involving the 
CSUN Educational Leadership and Policy Studies Department; the Department of 
Business, CSUN; Unite LA of the Los Angeles Area Chamber of Commerce; LAUSD; 
and AALA. Questions may be directed to Eliza Corpuz at 818.677.2591 or to 
prjekchange@aol.com.  
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COMPASSION AND SUPPORT BUILD DISTRICT  
MORALE AND CREDIBILITY  

 
AALA staff anticipates that given the fiscal situation of the District, reduction-in-force letters 
will be issued to our members on or about March 15, 2009. 
 
The manner in which employees are treated by senior managers during this spring can have 
lasting effects. We are hopeful that under the leadership of Superintendent Ray Cortines all 
Division and Unit Heads will follow some simple guidelines as a part of this process.  
 
This economic crisis will eventually pass into memory but AALA members will always 
remember how they were treated. 
 
Some suggested guidelines for Division and Unit Heads: 
 

• Know the AALA/LAUSD collective bargaining agreement, which governs the reduction 
in force of AALA members. 

 
• Audit seniority and temporary employee lists to ensure accuracy. 

 
• Confer with individuals and explain the rationale for the change of assignment. 

 
• Provide support and assistance to ensure that the impacted employee(s) will be properly 

reassigned elsewhere. 
 

• Where appropriate, provide a letter of recommendation for the employee being 
reassigned. 

 
Finally, be compassionate and considerate of your employee(s) during these difficult times. 
Consider using a cover letter that explains what is happening; don't use just legal jargon! 
 
In essence, treat personnel in the same manner that you would wish to be treated.  
 
As we return from the holiday season with its joys, this promises to be a most trying period for 
many District employees  
 
AALA is confident that if these basic protocols are followed in a sensitive manner, District staff 
and morale will be enhanced. 
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MICHIGAN TO INTERVENE IN DETROIT  
PUBLIC SCHOOLS AGAIN  

 
Just three years after returning control of its schools to Detroit, the state of Michigan has 
announced that it will once again step in and assert control, this time to manage the district's 
finances, according to The Detroit News. The Michigan Department of Education will install an 
emergency financial manager with the power to negotiate contracts, hire and fire staff and close 
schools. The "financial emergency" was announced by Michigan Superintendent of Public 
Instruction Mike Flanagan a week after he warned that the district had one final chance to get 
its finances in order, and meet the terms of an agreement crafted by a state review team. The 
district submitted documents past their due dates and did not file a deficit elimination plan as 
mandated by the state, prompting state action. The decision follows months of controversy over 
the district's finances, with administrators first declaring a fund surplus, then announcing a $408 
million deficit, forcing the board to approve hundreds of layoffs and other cuts. Vendors stated 
they weren't being paid, and asked the state to advance funds so the school system could meet its 
payroll. The emergency manager appointment would last a year, but could be renewed. 
 
Read more: http://www.detnews.com/apps/pbcs.dll/article?AID=/20081208/METRO/812080412 
 

FOR YOUR INFORMATION:  
Attention Prospective Early Retirees 

 

1. LAUSD is conducting an Early Retirement Incentive Survey to measure full-time 
certificated employee interest in a potential retirement incentive offering. If you are 
interested in registering your interest for this incentive visit the "News and Information" 
section at www.teachinla.com and complete the survey by January 16, 2009. 

 
2. LAUSD is offering a $300 Early Declaration Incentive to all full-time certificated 

employees who declare their intention to resign or retire at the close of the 2008-09 
school year. If you are planning to retire between May 1, 2009, and August 31, 2009, and 
submit a resignation form by January 30, 2009, you are eligible for the $300. For 
additional information regarding this incentive and to obtain the certificated resignation 
form, visit the "News and Information" section at www.teachinla.com.  
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FAREWELL LETTER – from David L. Brewer III                                                          
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IN MEMORIAM  
  

STANLEY "STAN" CLOUGH Ð Former Assistant Principal of Belmont High School, Olive 
Vista, and Patrick Henry middle schools. He retired in January 1988 and passed away on 
December 11, 2008. Donations may be made in his memory to The Ruth de Prida Scholarship 
Fund, c/o CRTA Los Angeles, Division #12, P. O. Box 90482, Los Angeles, CA 90009. Please 
send notification to his daughter Colleen Clough, 20401 Soledad Canyon Road, Unit 611, Santa 
Clarita, CA 91351-7294. 
 
ALVAN MINTURN Ð Former Field Coordinator, Youth Services. Retired on August 30, 1993, 
and passed away on December 7, 2008. 
 

HIRING EFFECTIVE TEACHERS: ADDRESSING THE 
"QUARTERBACK PROBLEM" IN PUBLIC EDUCATION  

 

Writing in the New Yorker, Malcolm Gladwell contemplates the issue facing education 
reformers around teacher performance, which he characterizes as "a quarterback problem." That 
is, in the same way you can't predict who will become a star quarterback in the NFL until that 
athlete is actually in the NFL, you can't predict who will become a star teacher until that person 
is actually teaching in the field. No other situation replicates the blend of demands, skills, and 
intuitions of either job. College football, or teacher certification, can't predict success, and the 
stakes are high. According to research that Gladwell cites, students in the class of a bad teacher 
will l earn, on average, half a year's material. Students in the class of a very good teacher will 
learn a year and a half's material--putting them an entire year ahead of their poorly-taught peers. 
"Teacher effects dwarf school effects," Gladwell writes. "Your child is actually better off in a 
'bad' school with an excellent teacher than in an excellent school with a bad teacher. Teacher 
effects are also much stronger than class-size effects. You'd have to cut the average class almost 
in half to get the same boost that you'd get if you switched from an average teacher to a teacher 
in the eighty-fifth percentile." The implications are clear: "After years of worrying about issues 
like school funding levels, class size, and curriculum design, many reformers have come to the 
conclusion that nothing matters more than finding people with the potential to be great teachers. 
But there's a hitch: no one knows what a person with the potential to be a great teacher looks 
like. The school system has a quarterback problem." 
 
Read more: http://www.newyorker.com/reporting/2008/12/15/081215fa_fact_gladwell  
Read a book excerpt at: http://www.gladwell.com/outliers/index.html  
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CONGRATULATIONS Ð LAUSD ALL CITY BAND  
AND DRILL TEAM  

 
Congratulations to the LAUSD All City Band and Drill Team for another outstanding 
performance in the Tournament of Roses Parade on January 1, 2009. The band and drill team is 
composed of outstanding band and drill team members from throughout the DistrictÕs senior 
high schools. The 350 members, approximately, showed the world their outstanding musical 
ability. AALA extends congratulations to Tony White and Ar t Duardo, band directors, and 
their assistant musical directors, and other educators, who volunteer their time to prepare the 
band and drill team for the annual Tournament of Roses parade.  
 

PRERETIREMENT  WORKSHOPS  
 

The District and CalSTRS are co-sponsoring preretirement workshops for the 2008-2009 school 
year. Information will be provided regarding the calculation of retirement allowances, available 
options, required forms, and District requirements necessary to establish benefits upon 
retirement. Time will be provided at the end of the workshop presentation for questions and 
answers. The workshops are individual meetings (not a series). All CalSTRS members are 
encouraged to attend a preretirement workshop at least three (3) times during their career in 
order to plan for retirement security: early in their career; again just prior to age 50; and one (1) 
year prior to retirement. All workshops will be held from 4:00-5:30 p.m. 
 

Date  Location  
01/15/09 (Th) Berendo Middle School Auditorium, 1157 S. Berendo Street, Los Angeles 
01/22/09 (Th) Beethoven School Library, 3711 Beethoven Street, Los Angeles 
01/29/09 (Th) Gardena Elementary School Auditorium, 647 W. Gardena Blvd., Gardena 
02/05/09 (Th) Victoria Avenue School Auditorium, 3320 Missouri Avenue, South Gate 
 
 
 

HAPPY NEW YEAR!  
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POSITIONS AVAILABLE   
 
Minimum Qualifications:  Candidates are responsible for making sure all the District requirements for administrative 
positions have been met. AALA is not responsible for errors in publication. 
 
NOTE:  Please do not contact AALA for information regarding administrative positions. Use the listed contact phone 
number, or contact LAUSD Human Resources Division at 213.241.6886 or via e-mail at 
http://certificated.lausd.k12.ca.us/admin_vacancies.  
 
ASSISTANT PRINCIPAL, SECONDARY 
 
Cleveland High School (1) MST 40, 8140 Vanalden Avenue, Reseda, CA 91335 
Cleveland is a B Basis school. For information and application procedure contact Kathy Rattay, 
Director, High School Services, at 818.654.3673. Filing deadline is Friday, January 16, 2009. 
 

PREVIOUSLY ANNOUNCED POSITIONS STILL AVAILABLE  
 

Position 
 

Location  Deadline Contact  
 

Asst. Prin., EIS Lorne Street School 01/16/09 818.654.3614 
Asst. Prin., EIS Colfax Charter School 01/15/09 818.755.5427 
 

 SPRING 2009 EXAM  SCHEDULE  
 
Additional information regarding the examination process and the revised RoR materials are available online at 
http://www.teachinla.com/AdminExamInfo.html.  
 

REVISED: 
EXAMINATION  ANNOUNCEMENT DATE  APPLICATION DEADLINE DATE  

Assistant Principal, Adult 
Counseling Services 

Monday, December 8, 2008 Thursday, January 22, 2009 

Principal, Secondary  Monday, January 12, 2009 Thursday, February 12, 2009 
Principal, Elementary  Monday, January 26, 2009 Thursday, February 26, 2009 
 
All candidates applying for any of the above examinations must participate in the new Recommendation of Readiness (RoR) 
process. This RoR process includes the new Success Indicators that standardize criteria upon which supervisors make 
recommendations and facilitate candidate preparation for higher level positions. 
 
Candidates on an eligible list for Assistant Principal, Adult Counseling Services; Principal, Elementary; and Principal, 
Secondary, who have not been selected for a position by the expiration date, will be merged onto any newly established 
list on a one-time basis. 
 
If a candidate is not selected by the expiration date of the merged eligible list, he/she is required to reapply and 
participate in the next examination process in order to be on a subsequent eligible list. 
 
Candidate Examination information is available at: http://teachinla.com/research/exam_announcements.html.  
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