Associated Administrators of Los Angeles

UPDATE

Week of October 13, 2008

MICROMANAGEMENT AT ITS WORST

At the annual LAUSD administrators kickoff meeting in August, Superintendent David L. Brewer I11
emphasized the need for less bureaucratic meddling in the operation of District schools and a greater
emphasis on school-site problem solving. His commentary (paraphrased), "I understand that sometimes
we get in your way." In other words, let’s not micromanage our schools. The role of the central and local
district offices is to provide support and resources so that schools can address the needs of their students.

This message has not been fully recognized or understood by leadership personnel in some of our local
districts. AALA fully recognizes that the local districts have oversight responsibilities for their schools,
and they directly supervise school principals. However, oversight does not mean micromanaging the
day-to-day operations at the school. AALA is sharing a mere three examples of this intrusion.

The leadership in one local district has directed a high school principal to dismiss a walk-on coach due
to unsubstantiated allegations from a few complaining parents. The principal in his/her judgment
believes that the coach should be retained, and the coach has the support of the faculty and most athletes
and their parents. The hiring and dismissing of part-time coaches is one of the few prerogatives left to a
principal. By undermining this authority of the principal, the local district is also opening the Pandora’s
box of decisions being dictated politically and expeditiously, and certainly not always in the best
interests of the students or the school.

Leadership in another local district has directed a principal to place students in a certain classroom in
opposition to the recommendation of a school language arts placement team. The knowledge and
experience of practitioners at the school site are thus devalued. This is yet another example of a directive
from on high that further erodes the morale of administrators and teachers at school sites.
Recommendations from supervisors are always appropriate; however, when the recommendations
become directives, the system of line-staff accountability is eroded.

In yet another local district, the leadership demonstrated a lack of support for a principal who was
dismissing an at-will employee who was not working his/her assigned hours. After complaints about the
dismissal from the employee’s friends and supporters in the school community, district leadership
attempted to use the disciplinary process against the principal to quell the complaints. This situation
represents the worst in local district management where principals attempting to uphold District policy
become victims of their own righteousness. In all three cases, the role of the local district leadership
should reflect support for the principal and not seek a political or expeditious resolution to a problem.
Strong leaders remain apolitical and address issues with fairness and support for school leadership.

Superintendent Brewer, AALA respectfully requests that a refresher course in how not to meddle may
be in order for anyone in central or local district offices who supervise schools. Creativity and problem
solving at the school-site level can only occur if school personnel are allowed unfettered freedom to do
their jobs based on District policy. Meddling and micromanagement of schools by District hierarchy is
not good management, nor is it in the best interest of the District. Please make sure that your

leadership teams really got the message you delivered in August.
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FIGHT TO RETURN EARNED BENEFITS IN
SOCIAL SECURITY CONTINUES

ACSA leaders joined other educators, police officers and firefighters Sept. 29 to spread the word about
Social Security provisions that drastically reduce or eliminate retirement benefits of public employees.

Hosted by state Sen. Tom Torlakson, D-Antioch, the press conference was held in Los Angeles to urge
federal lawmakers to repeal the Windfall Elimination Provision and the Government Pension Offset,
which reduce or eliminate retirement benefits of public employees who earned such benefits while
previously working in the private sector. Affecting more than one million Californians, they prevent
second-career public servants from collecting earned Social Security benefits when they retire or when a
spouse dies.

During the press conference, Torlakson, a longtime teacher, unveiled an upcoming California legislative
resolution urging Congress to repeal the provisions. At the federal level, two pending bills would repeal
the WEP and GPO: House Resolution 82, Berman, D-Van Nuys, and Senate Resolution 206, Feinstein,
D-San Francisco.

“How will we recruit the next generation of teachers, police and firefighters with these penalties in
place?” Torlakson asked. “The California Legislature is calling a coalition of workers to fight this public
servant penalty — over one million of our workers could be denied their earned Social Security benefits.”

Speaking at the event was Peg Cagle, an architect for 15 years before becoming a math teacher in
Los Angeles. Since that time, she has been named LAUSD Teacher of the Year, USA Today All USA
Teacher, and received the Presidential Award in Excellence in Mathematics Teaching. Yet, as she
discovered, she will not receive any Social Security benefits for her 15 years in the private sector.

“I knew that leaving architecture to become a teacher would require a pay cut in monthly income. If I
had known that I would be additionally penalized in retirement, I probably would not have become a
teacher,” Cagle said.

Also speaking at the press conference was retired teacher Mary McGee, who served both in LAUSD
and the U.S. Department of Defense. After her husband died, she said she was forced to go back to work
after she discovered she would not receive his Social Security benefits.

“My husband paid into Social Security for 30 years,” McGee said. “After he retired in 2001, we received
a little over $1,600 per month from Social Security. When he passed away in 2005, I went to the Social
Security office and was told that I did not qualify for a survivor benefit. I was given a one-time check
for $225 for burial assistance... Needless to say, | was devastated. Who is going to receive the benefits
my husband earned throughout his life, if not his spouse or children?”

Erin Gabel of Torlakson’s office said the cases of Cagle and McGee speak to the negative effects the
GPO and WEP have on recruiting and retaining teachers. Of the 100,000 new teachers needed in the
next decade, a third must be highly qualified in math and science and a third in career technical
education — meaning they must, by definition, have experience in the workforce. By entering the
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SOCIAL SECURITY (Continued)

teaching profession, they are likely taking a drastic cut in pay, and losing earned Social Security benefits
is a double whammy.

ACSA Region 16 Representative Jack Moscowitz participated in the recent press event, and said
hearing from those who are directly affected by the law was heart-rending.

“People do not know they will lose their benefits until the hatchet falls. That’s a tragedy,” he said.

Moscowitz said from an administrator’s standpoint, the provisions also cause great concern regarding
the recruitment of new teachers, which, in turn, affects students.

“It’s having a tremendous negative impact on our ability to hire teachers who come to us as second
career, especially in math, science and career technical education,” he said. “It impacts the education of
the children of California.”

Moscowitz said school leaders across the state should work to educate the public about the affects of the

GPO and WEP, and encourage their Congressional representatives to sign on to the two pending federal
bills.

“ACSA members should get the word out that this exists, and urge support on both sides of the aisle to
sign these bills,” he said.

Also sponsoring the press conference were U.S. Sen. Dianne Feinstein, State Assembly Speaker Karen
Bass, Los Angeles County Sheriff Lee Baca, and representatives from Associated Administrators of
Los Angeles, California Retired Teachers Association and United Teachers Los Angeles.

California has the largest number of employees impacted by the provisions, including more than
300,000 educators. With the impending wave of retirements, the state needs to hire more than 100,000
new teachers over the next 10 years. Many schools want to recruit teachers from the private sector but
the public servant penalties serve as a deterrent, as they would lose their Social Security benefits if they
changed careers.

ACSA has been actively battling the WEP and GPO for several years. In fact, last year, ACSA helped
collect more than a million signatures to be sent to Congress petitioning to change the Social Security
provisions.

The WEP was adopted to address Social Security costs for individuals who worked in non-Social
Security jobs for most of their careers. The assumption was non-Social Security retirement would be
adequate and full Social Security was not needed. The GPO was adopted to reduce benefits to
individuals who have government pensions in systems not contributing to Social Security upon the death
of a Social Security-earning spouse. The offset reduces a spouse’s survivor benefit commensurate with
his or her own pension, and in most cases eliminates a survivor’s earned benefit.
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What Makes the Media Tick?

A WORKSHOP FOR AALA SCHOOL ADMINISTRATORS

4:30 — 6:30 p.m. on Thursday, November 6, 2008

Recent negative campaigns by disgruntled parents or teachers against school principals have underlined
the importance of forcefully presenting the views of school administrators in the public debate. This
two-hour media workshop will begin to give AALA members the tools to feel confident, even under the
glare of intense media scrutiny. Steve Weingarten, AALA Media Consultant, will conduct the
workshop and it will feature a working reporter as guest speaker. News clips of recent events in the
harbor area will be dissected and discussed. In addition, development of positive public relations will be
emphasized.

Participation is limited to the first 25 enrollees.
Call the AALA office at 213-484-2226 or email: cvacca@aala.us to reserve a seat.

TIER II PROGRAM AT CSUN

The Department of Educational Leadership and Policy Studies at Cal State Northridge is planning a one
semester, 12-Unit, Tier II program for the spring semester. The classes will be conducted in a combined
face-to-face/on-line mode. The class sessions will be held at a central location.

A series of information meetings are scheduled:

Spring 2009 - Tier II Information Meetings

District Date & Time Location
LAUSD 3/4 10/23 - 4:00 Del Olmo Elem

LAUSD 6 10/29 — 4:30 Ochoa LC

LAUSD 7 11/5-4:30 Muir MS

For additional information contact:

Debbie Leidner — 818.677.2528 debbie.leidner(@csun.edu
Richard Castallo — 818.677.2260 richard.castallo@csun.edu
Ricardo Sosapavon  — 818.677.6851 ricardo.sosapavon(@csun.edu

REMINDER...

RETIRED ADMINISTRATORS FALL LUNCHEON
WEDNESDAY, OCTOBER 29, 2008
11:30 A.M. —2:00 P.M.
THE CENTER AT CATHEDRAL PLAZA

RSVP to AALA Office: 213.484.2226 or e-mail cvacca@aala.us
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ealth Care! "™

Coalition of Unlons at LAUSD = Coordinatad Health Care Bargaining Update #1 = October 15, 2008

Goordinated Bargaining = Strength In Numbers!

All gight unions representing workers at LAUSD are currently in coordinated bargaining with the
District over our health care benefits. Our coordinated health care bargaining is conducted separately
from negotiations on union specific contract issues. By bargaining together, we have the strength
of aver 100,000 union members working together to secure and protect our health care.

Bargaining Undate:
District's Solution: Health Care Cuts?

Coordinated negatiabons aver aur health care benefits
began in August. So far, the only solution the District has

suggested is io change and reduce cur health care
coverage o cut costs, that protects our benefits. Bul, so far, progress has been

slow. It's going io take sirong, coordinated action ko
“-IIIl' m: F-II our l“lﬂl EII'II defend our banefits. Hera's aur multi-union plan:
Our Union Bargaining Team ks proposing a multi-year
agreement to ensure that the District continues to fund October
benefits at their current level. According io calculations by B Union-wide informational meetings
our Bargaining Team, LAUSD's added cost lo maintain our W Regional planning meetings for stewards
benefits iz about $43 millicn. That's only 1% of total and other member leaders
compensation district widal B Wear Your Unions United for Healthcare Bution
every day & your union t-shirt on Tuesdays!
B Informational Picketing

Our Bargaining Team confinues

to work hard fo secure an agreement

Wa've further proposed that the District's health care
contribution be considared as part of tolal compensation.
That way these dollars will roll over from year o year and
be a part of our compesnation base. Additionally. wa've
proposed that any savings in health care costs be put info
our Healih Benefits Committee Fund. This money would ba
used when cost increases cannot be met by the contribu-
tion from the District.

Movember ... & Beyond

m Coordinated Multi-Union Press Conference

B Possible job actions up to and including declaring
impasse.”

The District can afford it. Last year, LAUSD didn't pay

* The Costition has the right to negotiale & taks job schions.
one dime in added costs.

Unizgns in Cocrdinated Bargaining with LAUSD: Associzted Administrators of Los Angaidss. Cailfoniz School Employess Associs-
tion, Los Amgeles County Budaing & Construchion Trades Cowncd, Los Angeles School Polics Association, Los Amgedss School Police
Zergesnts & Lisufenanis Association, Senace Employees imternations! Undon Locs! 99, Teemsters, United Teachers Los Angeles
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HEALTH BENEFITS (Continued)

Unions United for Health Care
Our Health Care Benefits Fight

1. Why are the 8 LAUSD unions bargaining together?

Thanks to a ground-breaking agreement reached in 2006, all B LAUSD unions can bargain collectively and, if
necassary, take action together on health care benefits. Bargaining together we have the strength of cwer
100,000 wnicn members working collectively to secure and prolect our health care benefits. We have been
bargaining cellectvely on health care benefits for 2009 since August 2008.

2. What are we fighting for?

Wa are fighting for the District to fully fund our health care benefils, and to keap the District from implementing
culs to coverage or higher employee costs.

3. What changes does the District want to make to our health care plan?

The District claims it can no longer atford o fully fund cur healih care benefits. LAUSD wants to cut our benefits
and force employees to shoulder more health care costs by implementing higher co-payments, cutting coverage
levels, changing our lifetime benefits plan and implementing cther unacceptable changes.

4, What have the unions proposed?

The unicns have proposed:

B A multi-year agreement to provide stability for up fo three years.

B & district contribution of the equivalent of 1% of payroll compensation each year for
health care. {1% of tolal payroll is the eguivalent of approximately $40,000,000)

B Any annual savings goes into the health benefits committee reserve tund (ko be used at the discretion of the
Health Benefits Committee o enhance benefits or cover increased costs).

B Health benefits coniributions are part of tolal compensation and as such cannot be rolled back or taken away.

5. Why should the District fully fund health care benefits?

B  Heeping our health care plan intact is a top prionty for union members & should be a top priority for
LAUSD also.
B A solid benefils plan is key to attracting and refaining the best employees to work with our students.
With LAUSD employees facing a pay cut in the form of furlough days, keeping fully funded benefits is
more important than ewer.
B  Ewven in these tough economic imes, other L.A. County schoo! distncts have fully funded health care benefits.

6. What happens next?

Wea need your help to remind the District o do what's right and fully fund 2008 health care benefits. If negotia-
bons are umsuccessful, the next step is to declare impasse and then mest with a mediator to try o work ocut an
agreement. According to our Memorandum of Understanding (MOLU) with LAUSD, the 8 LAUSDE employee
unicns have a right to declare impasse any time atter Oclober 1.

7. Will negotiations affect open enrollment and my benefits coverage?

Open enrcllment will continue as planned. Your benefits coverage will continue as is. until negotiations are
completed. Elements of your 2008 health care coverage could change depending on the outcome of negotiations.

8. What can | do to protect my health care benefits?

Participate in the union-wide meetings being held at your school in October. Wear your Unions United for Health
Cars button every day and your Union t-shirt on Tuesdays. Stay tuned for more information on upcoming actions.
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POSITIONS AVAILABLE

Minimum Qualifications: Candidates are responsible for making sure all the District requirements for
administrative positions have been met. AALA is not responsible for errors in publication.

NOTE:| Please do not contact AALA for information regarding administrative positions. Use the listed
contact phone number, or contact LAUSD Human Resources Division at 213.241.6886 or via e-mail at
http://certificated.lausd.k12.ca.us/admin_vacancies.

PRINCIPAL, ELEMENTARY

Stonehurst Avenue School (2) MST 40, 9851 Stonehurst Avenue, Sun Valley, CA 91352
Stonehurst is an E Basis school. For information and application procedures contact Jack Bagwell,
Director, School Services, at 818.755.5427. Filing deadline is Thursday, October 23, 2008.

ASSISTANT PRINCIPAL, ELEMENTARY

68™ Street School (7) MST 38, 612 West 68™ Street, Los Angeles, CA 90044
68" Street is a YR 90/30 school. For information and application procedures contact Barbara Francois,
Director, School Support Services, at 323.242.1300. Filing deadline is Monday, October 27, 2008.

ASSISTANT PRINCIPAL, SECONDARY COUNSELING SERVICES (SCS)

Gardena High School (8) MST 40, 1301 West 182 Street, Gardena, CA 90248
Gardena is a B Basis school. For information and application procedures contact Susan Price, Director,
High School Services, at 310.354.3400. Filing deadline EXTENDED TO Friday, October 24, 2008.

PRINCIPAL, SMALL SCHOOLS

Bruin Community School (BCS) (4) MST 42, 3400 Wilshire Blvd., Los Angeles, CA 90010

BCS is a K-12 school that will open in phases beginning Fall 2009. For information and application
procedures contact Edmundo Rodriguez, Director, Belmont Pilot Schools Network, at 323.932.2002.
Filing deadline is Monday, November 10, 2008.

OUTREACH FACILITATOR, READY FOR SCHOOL (Temp. Adv., MSTO4A Basis)

Early Childhood Education, 333 S. Beaudry Ave., 15" F1., Los Angeles, CA 90017 213.241.8112

Responsibilities include being responsible for the supervision and technical assistance to Ready for
School Centers. Requires 8 years of successful full-time certificated service, with 2 years in a
management position, and an Administrative Services Credential or a Child Development Program

Director Permit. For information and application procedures contact Michael Shannon. Filing deadline
is Friday, October 24, 2008.
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POSITIONS AVAILABLE (Continued)
INSTRUCTIONAL NETWORK DEVELOPER (MST 45, A Basis)

IDesign Schools Division, 333 S. Beaudry Ave., 26" FI., Los Angeles, CA 90017 213.241.8067
Responsibilities include working cooperatively with District and non-District staff to facilitate the
implementation of policies and strategic and instructional plans for autonomy/accountability schools.
Requires 8 years of successful full-time certificated service and 2 years of successful full-time service in
a senior management position with oversight of fiscal and Human Resources responsibilities. For
information and application procedures contact Joseph Caldera. Filing deadline is Friday,

October 24, 2008.

EXTENDED/REQUIRED LEARNING ACADEMY ADMINISTRATOR (MST 40, B Basis)

Crenshaw High School, 5010 11" Avenue, Los Angeles, CA 90043 323.290.7805

Responsibilities include assisting the principal and the Beyond the Bell Branch in the operation and
administration of the Extended/Required Learning Academy, the Supplemental Educational Services,
and all other academic intervention programs. Requires 5 years of successful full-time public school
certificated service, with 3 years as a classroom teacher in a K-12 program, and 1 year of verifiable
leadership experience, such as coordinator, instructional coach, dean, etc. For information and

application procedures contact Dwyna Blackmon, School Administrative Assistant. Filing deadline is
4:00 p.m., Friday, October 24, 2008.

PREVIOUSLY ANNOUNCED POSITIONS STILL AVAILABLE

Position Location Deadline Contact
Principal, Secondary East LA Area High School #1 10/20/08 323.224.3173
Principal, Secondary Westchester High School 10/24/08 213.505.4097
FILING EXTENDED TO
Asst. Prin., SCS East LA Area High School #1 10/20/08 323.224.3173

IN MEMORIAM

PHYLLIS SMITH - Former Principal of Fremont High School and Muir Middle School; and Assistant
Principal, Fremont High School. She retired on June 28, 1985, and passed away on October 9, 2008.




